CITY OF RUSHFORD VILLAGE (CRV)

MINUTES, OF MARCH 19, 2013 REGULAR COUNCIL MEETING
Pledge of Allegiance to the Flag         
The March 19, 2013 Regular Council Meeting was called to order by Mayor Dale Schwanke at 7:00 p.m. in the Rushford Village Council Chambers with Council members present: Dennis Overland, Hamilton Petersen, and Todd Baker. Absent: Gordon Johnson. Also, present: Zoning Administrator Jon Pettit, City Attorney Thomas Manion, and City Clerk Kristina Mart.

AGENDA was approved as presented on motion by Overland, seconded by Petersen and carried unanimously.  
MINUTES of the March 5, 2013 Regular Council Meeting were approved as presented on motion by Overland, seconded by Petersen and carried unanimously. 
CITIZENS / OTHERS PRESENT: None
FINANCIAL – Projected Final March Claims: $29,042.00; Projected March 31, 2013 NOW Acct Balance (Est): $259,681.68 + Receipts; the financials were approved as presented on motion by Overland, seconded by Petersen and carried unanimously. 
INVESTMENTS – CD Renewals at RSB- None to report at this time.
The Council discussed the estimated CEDA hours for Joyce Iverson for the month of March. The Council agreed they may require some of Joyce’s time for projects such as the new well, the 2012 audit, the business subsidy loans, and cleaning up other projects as needed. Furthermore, the Council approved on motion by Petersen, seconded by Overland and carried unanimously to pay Joyce Iverson at the $10.00 hourly rate only for her services on the Comprehensive Plan Committee as well as a member of the Zoning Board.
The Tri-County Records request for the City of Rushford Village participation in the Arts and Academics, “Kid Art Poster Ad” was approved on motion by Overland, seconded by Petersen and carried unanimously to purchase a four column by six and a-half inch ad for $99.00 to be published in the Tri-County Record within the next few weeks.
Rushford-Peterson Community Education requested our support again this year for its summer youth programs. The City of Rushford Village approved on motion by Petersen, seconded by Overland and carried unanimously to donate $500.00 in support of the Rushford-Peterson Community Education Summer Programs. With our $500.00 donation, the City of Rushford Village will receive a colored quarter page ad in the Summer Catalog as well as our city name printed on the back of the t-shirts. 
The Council approved on motion by Overland, seconded by Petersen and carried unanimously to share travel and accommodation expenses with the City of Peterson for the City of Rushford Village and Peterson City Clerks to attend the 2013 Clerks Orientation Conference in St. Paul on June 19-21, 2013.
Technology Equipment: Council member Overland received quotes for a new Dell Laptop and a new Dell Desktop. The Clerk and Council agreed to go with a desktop computer with the Microsoft Office 2013 included and keep the previous used laptop for our meetings in the Community Center when needed. The Council approved on motion by Petersen, seconded by Overland to purchase and order a Dell Desktop Computer for the City of Rushford Village office. Once the new computer arrives, Isaac from Ace Communications will be providing the set-up for the new computer and setting up the new printer.
ZONING: Pettit reported no new permits. However, he may have a permit for the Woxland property on Plummer Street. 

Silica Sand: Pettit will resume looking over the Fillmore County Silica Sand Ordinance as well their Regular Pit Ordinance and will resume discussion at the next Zoning Board Meeting. 
Mathy/Milestone Materials needs to set-up a public hearing. The City of Rushford Village may be able to have a public hearing for both the silica sand and Mathy at the same time. 

ROAD / BRIDGE ISSUES: 2013 ROCK BIDS: Two bids were received as follows: Bruening Rock: 

$10.60/cu.yd. delivered and spread, $8.76/cu.yd. when picked up at the pile; Milestone Materials: $11.14/cu.yd. delivered and spread, $7.76/cu.yd. when picked up at the pile.  2013 Rock bids were accepted at $10.60/cu.yd. delivered and spread by Bruening, and at $7.76/cu.yd. when picked up at the pile with Milestone Materials on motion by Overland, seconded by Petersen and carried unanimously. The City of Rushford Village will need to install a fuel containment device for its diesel tank to meet safety standards. The containment unit will be pre-cast concrete and it will be installed when the diesel tank is empty. The cost will be approximately $1,000. The Council approved $1,000 for the containment unit, approved on motion by Petersen, seconded by Overland and carried unanimously.
Mayor Schwanke discussed with the Council that he had received a phone call from a concerned citizen regarding the time of day that Rush Creek Roe is plowed after it snows. Mayor Schwanke understood the callers concerns; however, he wanted to make the caller aware that there are thirty three miles of roads to be plowed. He also conveyed to the caller, the first roads in the morning that the City of Rushford Village plows are the bus routes that are dangerous for the school buses to travel down. Furthermore, he stated that the plows alternate their starting point in South Rushford and then North Rushford the next time so that the same areas are not last all the time. 
The Council discussed another issue regarding noise complaints from some residents in South Rushford regarding a resident’s All Terrain Vehicle that he rides in that area. The City of Rushford Village Attorney Thomas Manion will send a complaint letter to this resident. 
WATER Well#2: The April Quarterly Newsletter will be mailed out at the end of the month to the residents in the City of Rushford Village and will inform them that the new well system is online and the water quality is very good. The Normans Electric Service 2nd Payment and Final request for $3,700 for the well #2 project was approved on motion by Overland, seconded by Petersen and carried unanimously. 
SEWER: Lab Test results look very good. 
COMPREHENSIVE PLANNING MEETING: The Comprehensive Plan survey questions will be mailed with the April Quarterly newsletter to all the City of Rushford Village residents to complete and return. This survey will give the Comprehensive Planning Committee some input and feedback from the citizens of Rushford Village and can help them with their planning from a citizen’s standpoint. The next Comprehensive Planning meeting will be held on Tuesday, March 26 at 7 pm. The Council approved on motion by Overland, seconded by Petersen and carried unanimously to compensate the three public citizens on the Comprehensive Planning Committee at the rate of $10.00 an hour for their time while serving on this Committee.
ECONOMIC DEVELOPMENT: Taste of the Trail September 7th, 2013. The businesses from the City of Rushford Village could be at the depot in Rushford this year. The Council approved on motion by Petersen, seconded by Overland and carried unanimously to pay $200.00 to advertise the City of Rushford Village for the Taste of the Trail in September.   
Mayor Schwanke discussed with the Council the proposed Destination Medical Center resolution to support the DMC. The proposal to the state is a three and half billion-dollar upgrade to the Mayo Clinic that would add twenty to thirty thousand jobs in the next ten years. Mayor Schwanke wanted to see if the Council would be interested in supporting the DMC Resolution. The Council will need to discuss the issue further and get more information.
OTHER UPDATES / MEETINGS: Meetings noted include the following: Mart to attend MN Clerks and Finance Officers (MCFOA) Conference, St. Cloud, March 20-21. 
Comprehensive Planning Meeting, Tuesday, March 26th, 7:00pm, CRV Community Center;
Tri-Cities Meeting, Wednesday, March 27th, 6:30pm, CRV Community Center;
Root River Watershed Conversation Meeting, Thursday, April 4th, 6:00pm, CRV Community Center;

Board of Appeal & Equalization Meeting w/ Cindy Blagsvedt, Tuesday, April 16th, 7:00pm-7:30pm CRV Office 
LMC Safety Group Meeting, Thursday, April 25th, 1:00pm, in Plainview 
Next Mtgs: Council: Mtgs. April 2nd, and April 16th, 2013; Zoning: April 11th, 6am, CRV Office. 

At 8:21 p.m., the meeting was continued until the March 25th Mill Rate Board meeting on motion by Overland, seconded by Petersen and carried unanimously.  


***********************************************************

At 7:00 p.m., Mayor Schwanke, all CRV Council Members, and Clerk Mart attended the Rushford Fire Department Mill Rate Board meeting, which was called to order at 7:00 p.m. in the Rushford Fire Hall.  A financial report was provided as well as options for increasing the mill rate in order to increase the amount to be collected under the 2013-2014 fire service contracts. The increase is needed to plan for future equipment purchases to maintain quality equipment for the Department.  The group discussed a plan for a one-year contract verses two as seen in previous years at this point which would allow the cities some time to add the fire service contracts into the following year’s budgets. A fall meeting in 2013 will need to take place for the 2014 and 2015 contract. A motion by Council member, Johnson, seconded by Rod Torgerson, was approved unanimously for a mill rate of .016 of tax capacity on a one-year contract only, which for the CRV means a projected payment of $15,469.36 for 2013 only. Another meeting will take place in the fall on Monday September 23rd, 2013 at 7:00 p.m., and at that time, we will look at the mill rate for the 2014 and 2015 contract.  The business meeting of the Mill Rate Board adjourned on motion at 7:23 p.m.; the contract needs to be corrected to reflect the changes, and then the Mayor and Clerk will sign the three contracts on a later date.
ACCOMPLISHED 2012 – MAYOR SCHWANKE’s GOALS      
1. Done: Operated within approved budget; there were no special opportunities that were exceptions

2. To reduce labor and material costs, office technology was partially improved: added video technology; tablets / laptops are still under consideration for Council and Zoning Board

3. To do in 2013: Update the CRV Comprehensive Plan

4. Majority is completed on new well #2 water project, 2013 remaining: land restoration and blacktop 

5. Done: Cleaned up, fixed up, and painted the South Rushford Park and Park shelter

6. Done: Modified and adopted the Rushford Phosphate Ordinance (per WWT Contract with Rushford)
7. Done: Modified and put in place the CRV Sewer Collection System Maintenance plan (per LMCIT)
8. Completed CRV Business Subsidy plan, to DEED-Ed Hodder, BSub reporting, 2013: promote plan 

ACCOMPLISHED 2012 – OTHER:  

Office / Regulative:

· Remote Back-up system was refined & Ace Communications was engaged to manage network

· The USTI-ASYST billing system was purchased in March & billing transitioned overtime

· Newsletters continued quarterly with Radium Water Notice & Educational Info per Well #2
· Community Center: Roger Ekern continued qtrly carpet cleaning, started regular maintenance 

· Clerk & Treasurer Job Descriptions were updated; advertizing for new clerk followed
· New Clerk Kristina Mart was hired effective December 1, 2012 with training through audit
· Video equipment was purchased from & installed by Digicom in CCtr & Council Room
Road / Bridge Issues 

· Old small Ford truck sold on sealed bid after 2012 Ford 450 truck was delivered
· Annual Road Tour May (not October); May-Spring and Oct-Fall Clean-up

· FEMA final accounting submitted for reimbursement in 2011, finally reimbursement, 2013
· Aspen Road Culvert replaced & expanded; Other road improvements…

Sewer / Water Issues 

· WWT continued in Rushford with regular sampling; polypigging was done to clean out lines
· A public meeting was held re: potential sewer and water rate increases

· CRV qualified for PFA Drinking Water Loan, bids were awarded, Well #2 was drilled, radium testing was good, & construction continued on related pumphouse expansion

· Resolution passed: Jan 2013 $6/month construct fee to assure Well #2 PFA 5% debt coverage

Zoning Accomplishments / Challenges:

· Jon Pettit became Zoning Administrator with the full retirement of Howard Otis in June

· Zoning & Subdivision Ord amendments were finalized with a public hearing in March; a summary published in July & amended documents recorded in December.

· A Chicken Ordinance for residential areas was passed, published, & recorded

· Industrial Silica Sand 1 year moratorium in place until June__, 2013 re: expansion for frac sand

· Running dogs & barking issues started discussion of Animal Control amendments

· Farmers Elevator installed a corn weighing-unloading facility & new bins in Rushford Village

· A new home was built in the South Rushford Utility districts

· A residential horses installation without permits remained unresolved

· Farmers Elevator application to MNDot for additional access to State Hwy 16/43

Collaboration / Cooperation Planning

· Tri-City Planning Subcommittee continued with Council, Planning & Zoning Members, Rushford-Peterson Schools Superintendent…

· BR&E surveys & interviews were done jointly with 26 businesses by the Tri-Cities with the Rushford Area Chamber & Rushford EDA; 2nd Survey to all businesses to follow in 2013

GOALS / PRIORITIES 2013:


Office / Technology / Efficiencies:

· Assure Cleary Annual Fire Extinguisher Inspections

· Continue alternate month LMC Regional Safety mtgs

· Continue Office /Mtg Technology upgrade with tablets / laptops for Council & Zoning Mtgs

· NIMS Training for new Council Members, Clerk, & Refresher Courses
· Newsletters continue quarterly with Educational Info per Well #2 vs. Radium Water Notice

· Continue regular Community Center carpet cleaning & maintenance; Flooring alternative??

Road / Bridge Issues / Priorities: 
· Public Works-Maintenance Job Descriptions update for a maintenance trainee?

· Continue: Annual May /October Road Tour(s)

· Note improvements left from 2012 / Bridge work required by Annual County inspections 

· Continue Community-wide Clean-ups in May-Spring (Fri-Sat) & October-Fall (Sat)
· South Rushford Park Ash Trees to remove & replace as needed

Sewer / Water Issues / Priorities 

· Complete Construction of Well #2 & Pumphouse expansion, PFA Loan draws for eligible costs, & begin PFA Loan repayments in February & August per amortization schedule

· Address add’l Water rate increase for Well #2 &/or & Sewer construct /use increases for WWT Rate Changes & Sewer PFA bond payments to to Rushford City in February & August
· Water Tower Clean & Coat - offer to re-clean tank at no cost: LETTER SENT 3/16/10
Zoning Priorities / Comprehensive Planning / Coop-Collaboration / Economic Development:

· Industrial Silica Sand Ordinance following Fillmore County / other counties

· Zoning Ordinance Review /amendments continuing: 1700-2800; add’l maps?

· Suggested recording of subdivisions when no recorded survey or plat?  _Survey /Platting costs?
· Comprehensive Plan Update; also Future Assessment Policy??

· Continue Tri-City Cooperation / Collaboration / Tri-City Comp Plan ASAP??
· Business Subsidy Criteria-RLF Guidelines, publicity, & BRE

                                  CRV Mayor Goals for 2013

1. Operate within approved budget---special opportunities should be considered
2. Review & update the Comprehensive Plan to reflect our changing local world
3. Continue to look for new technology that will allow CRV to improve our ability to deliver improved value added services to our residents at a competitive and affordable cost
4. Develop a strategic long term plan to improve and support the maintenance of our urban and rural streets
5.  Continue to review our delivery of service and always question whether our actions are           adding value or cost---find new ways to reduce or eliminate those tasks which only add cost
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