CITY OF RUSHFORD VILLAGE (CRV)
MINUTES, OF MAY 7th, 2013 REGULAR COUNCIL MEETING

Pledge of Allegiance to the Flag         

The May 7th, 2013 Regular Council Meeting was called to order by Mayor Dale Schwanke at 7:00 p.m. in the Rushford Village Council Chambers with Council members present: Hamilton Petersen, Gordon Johnson and Todd Baker. Also, present: Zoning Administrator Jon Pettit, Zoning Board Members: Glen Kopperud, Darrell Erickson, Bruce Hovland, Joyce Iverson; Attorney Thomas Manion, and City Clerk Kristina Mart. Absent: Dennis Overland.

AGENDA was approved as presented on motion by Petersen, seconded by Johnson and carried unanimously.  

MINUTES of the April 16, 2013 Regular Council Meeting and the Continued April 30th Road Tour Meeting were approved as presented on motion by Johnson, seconded by Petersen and carried unanimously. 

CITIZENS / OTHERS PRESENT: Don Boyum, Lee Loerch, Jenny and Brian Thompson; Others Present: Milestone Materials Representatives Tony Tomashek and Fred Kruckow, Mathy Construction Representative Chad Kelley, and Tim Heius with Dunn Blacktop.

FINANCIAL - April 30, 2013 Now Acct Balance per Bank: $258,212.46; Receipts per Bank-April: $12,657.25 Disbursed claims-April: $ 37,616.04; Projected May Claims: $ 30,121.96; Projected May 31, 2013 Now Acct Balance (Est): $ 228,090.50 + Receipts. INVESTMENTS CD Renewals at RSB- One Sewer Fund CD for $11,044.44 renewed at 0.75% interest which matures on 5-1-13.  The Financials were approved on motion by Johnson, seconded by Petersen and carried unanimously.  
	
Technology: None to report at this time.

ROAD / BRIDGE ISSUES: Works-Maintenance Director Bob Theiret is in the process of getting bids on seal coating and waiting to hear back from Robin Rislove with a quote for the County Line bridge overlay.

WATER: The Council discussed and reviewed the 2013 Pool Pass reimbursement for $40.00 and the Dust Control reimbursement for two times at $50.00 each time were approved on motion by Petersen, seconded by Johnson and carried unanimously. The South Rushford Village water district was notified about the Hydrant Flushing the week of May 20-24. 

SEWER: Lab Test results are holding steady and look good. 

Amended Excavation and Mining Regulations: At 7:30 p.m., the Regular Council Meeting was closed and the Public Hearing was opened on motion by Petersen, seconded by Johnson and carried unanimously. The amended City of Rushford Village Ordinance #5, Subdivision 1503: Excavation and Mining for Construction Materials and Minerals, and for Industrial Minerals and Metals. Discussion included changes to the proposed said ordinance to reflect two separate ordinances rather than combine them into one as proposed. The representatives from Mathy/Milestone Materials had concerns with the way in which the proposed ordinance was written and how this ordinance would affect other mining/extracting businesses. Further discussion lead into concerns about the road conditions from the trucks hauling out the rock and sand. Tony Tomashek from Milestone Materials responded that they will fix and maintain the roads they travel on.  

At 8:33 p.m., the Public Hearing was closed and the Regular Council Meeting was re-opened on motion by Johnson, seconded by Baker and carried unanimously. After further discussion, the Council and Zoning Board agreed to look at the proposed amended City of Rushford Village Ordinance #5, Subdivision 1503: Excavation and Mining for Construction Materials and Minerals, and for Industrial Minerals and Metals after revisiting the ordinance and listening to the comments and concerns.  

Conditional Use Permit for Fossum Sand Pit Expansion: At 8:33 p.m., the Regular Council Meeting was closed and the Public Hearing was opened on motion by Petersen, seconded by Baker and carried unanimously.
An application was received from Mathy Construction-Milestone Materials requesting expansion of the Fossum Sand Pit in Sections 30 and 31, City of Rushford Village. There have been no complaints from residents near the Fossum Sand Pit. With the proposed expansion the road access will be the same and the distance from the residents to the pit will stay basically the same as well. 

At 8:42 p.m., the Public Hearing was closed and the Regular Council Meeting was re-opened on motion by Petersen, seconded by Baker and carried unanimously. After further discussion, the Zoning Board agreed to recommend the Conditional Use Permit with the following conditions: 1) The user agrees to control road dust at all times during operations of the expanded Fossum Pit; and 2) The user agrees to repair any damage to the City of Rushford Village streets or roads caused by the Conditional Use, and shall cause said streets/roads to be returned to or better than their previous condition; and 3) The user shall maintain the existing excavation or mining site so that it does exceed an operational area of thirty (30) acres in size at any one time; and
4) The user shall put in place any other provisions necessary to protect the public health and safety, including, but not limited to warning signs, fencing, etc. The Council approved on motion by Johnson, seconded by Petersen to approve the Conditional Use Permit for the Expansion of the Fossum Sand Pit with the above said Conditions being met.

Interim Use Permit for Hot Mix Asphalt Plant in the Fossum Pit: At 8:42 p.m., the Regular Council Meeting was closed and the Public Hearing was opened on motion by Petersen, seconded by Johnson and carried unanimously. An application was received from Mathy Construction-Dunn Blacktop for temporary installation and use of a hot mix asphalt plant at the Fossum Sand and Gravel Pit Southwest of Peterson. The site will be providing asphalt for the Highway 16 Project from Rushford to Lanesboro. This project is planned to start in late August 2013 and finish sometime in November 2013. 

At 8:47 p.m., the Public Hearing was closed and the Regular Council Meeting was re-opened on motion by Baker, seconded by Petersen and carried unanimously. After further discussion, the Zoning Board agreed to recommend the Interim Use Permit with the following Conditions: l) The user agrees to control road dust during the term of the interim use; and 2) The user agrees to repair any damage to City of Rushford Village streets or roads caused by the interim use, and shall cause said streets/roads to be returned to or better than their previous condition; and 3) In lieu of a bond or other financial security, the user shall provide to the City of Rushford Village evidence of pre-inspections and post-inspections by the State of Minnesota to ensure that the above conditions are met. The Council approved on motion by Petersen, seconded by Baker to approve the Interim Use Permit for the Hot Mix Asphalt Plant located within the Fossum Sand and Gravel Pit Southwest of Peterson with the above said Conditions being met.

[bookmark: _GoBack]ZONING: Jon Pettit, Zoning Administrator had no new permits to report at this time. Pettit conveyed to the Council that K & A Coatings in South Rushford would like to add on verses build in the Industrial Park.
The Interim Use request from Jack Hedin for the Peterson Farm was discussed, however, the Zoning Board will need to review and update the conditions for the permit before the Council will finalize approval. Mayor Schwanke discussed with the Council that Farmers Cooperative Elevator wants to put up another grain bin at the site on Highway 16 behind Browns. The Mayor is concerned about the road access and the need for blacktop out to Highway 16 to solve the dust issues. This will be further discussed with the Zoning Board at next week’s Zoning Board Meeting. 

COMPREHENSIVE PLANNING MEETING: The Comprehensive Planning Committee will meet on Tuesday, May 28th. 

ECONOMIC DEVELOPMENT: The Preliminary Fiscal Impact Study meeting with Mike Bubany was held on May 1st giving each community the opportunity to view their information to make sure there was no needed corrections. The next Fiscal Impact Work Session will be held on Wednesday, May 29th at 6:30 p.m. at the City of Rushford Village Community Center. This is a mandatory meeting and Mike asked that all Councils from each City should plan to attend this meeting. 

OTHER UPDATES / MEETINGS:
May 17th and 18th Spring Clean-up 
Regional Safety Meeting, Wednesday, May 22nd, 1:00pm, in Plainview;
Fiscal Impact Work Session, Wednesday, May 29th, 6:30pm, CRV CCtr.
Next Mtgs: Council: Regular Mtgs. May 21st and June 4th, 2013; Zoning: May 16th, 6am, CRV Office. 

Motion to Adjourn was made at 9:21 p.m., by Johnson, seconded by Petersen and carried unanimously. 	  	























ACCOMPLISHED 2012 – MAYOR SCHWANKE’s GOALS      
1. Done: Operated within approved budget; there were no special opportunities that were exceptions
2. To reduce labor and material costs, office technology was partially improved: added video technology; tablets / laptops are still under consideration for Council and Zoning Board

3. To do in 2013: Update the CRV Comprehensive Plan
4. Majority is completed on new well #2 water project, 2013 remaining: land restoration and blacktop 
5. Done: Cleaned up, fixed up, and painted the South Rushford Park and Park shelter
6. Done: Modified and adopted the Rushford Phosphate Ordinance (per WWT Contract with Rushford)
7. Done: Modified and put in place the CRV Sewer Collection System Maintenance plan (per LMCIT)
8. Completed CRV Business Subsidy plan, to DEED-Ed Hodder, BSub reporting, 2013: promote plan 

ACCOMPLISHED 2012 – OTHER:  
	Office / Regulative:
· Remote Back-up system was refined & Ace Communications was engaged to manage network
· The USTI-ASYST billing system was purchased in March & billing transitioned overtime
· Newsletters continued quarterly with Radium Water Notice & Educational Info per Well #2
· Community Center: Roger Ekern continued qtrly carpet cleaning, started regular maintenance 
· Clerk & Treasurer Job Descriptions were updated; advertizing for new clerk followed
· New Clerk Kristina Mart was hired effective December 1, 2012 with training through audit
· Video equipment was purchased from & installed by Digicom in CCtr & Council Room

Road / Bridge Issues 
· Old small Ford truck sold on sealed bid after 2012 Ford 450 truck was delivered
· Annual Road Tour May (not October); May-Spring and Oct-Fall Clean-up
· FEMA final accounting submitted for reimbursement in 2011, finally reimbursement, 2013
· Aspen Road Culvert replaced & expanded; Other road improvements…

Sewer / Water Issues 
· WWT continued in Rushford with regular sampling; polypigging was done to clean out lines
· A public meeting was held re: potential sewer and water rate increases
· CRV qualified for PFA Drinking Water Loan, bids were awarded, Well #2 was drilled, radium testing was good, & construction continued on related pumphouse expansion
· Resolution passed: Jan 2013 $6/month construct fee to assure Well #2 PFA 5% debt coverage

Zoning Accomplishments / Challenges:
· Jon Pettit became Zoning Administrator with the full retirement of Howard Otis in June
· Zoning & Subdivision Ord amendments were finalized with a public hearing in March; a summary published in July & amended documents recorded in December.
· A Chicken Ordinance for residential areas was passed, published, & recorded
· Industrial Silica Sand 1 year moratorium in place until June__, 2013 re: expansion for frac sand
· Running dogs & barking issues started discussion of Animal Control amendments
· Farmers Elevator installed a corn weighing-unloading facility & new bins in Rushford Village
· A new home was built in the South Rushford Utility districts
· A residential horses installation without permits remained unresolved
· Farmers Elevator application to MNDot for additional access to State Hwy 16/43

Collaboration / Cooperation Planning
· Tri-City Planning Subcommittee continued with Council, Planning & Zoning Members, Rushford-Peterson Schools Superintendent…
· BR&E surveys & interviews were done jointly with 26 businesses by the Tri-Cities with the Rushford Area Chamber & Rushford EDA; 2nd Survey to all businesses to follow in 2013


GOALS / PRIORITIES 2013:
	Office / Technology / Efficiencies:
· Assure Cleary Annual Fire Extinguisher Inspections
· Continue alternate month LMC Regional Safety mtgs
· Continue Office /Mtg Technology upgrade with tablets / laptops for Council & Zoning Mtgs
· NIMS Training for new Council Members, Clerk, & Refresher Courses
· Newsletters continue quarterly with Educational Info per Well #2 vs. Radium Water Notice
· Continue regular Community Center carpet cleaning & maintenance; Flooring alternative??

Road / Bridge Issues / Priorities: 
· Public Works-Maintenance Job Descriptions update for a maintenance trainee?
· Continue: Annual May /October Road Tour(s)
· Note improvements left from 2012 / Bridge work required by Annual County inspections 
· Continue Community-wide Clean-ups in May-Spring (Fri-Sat) & October-Fall (Sat)
· South Rushford Park Ash Trees to remove & replace as needed

Sewer / Water Issues / Priorities 
· Complete Construction of Well #2 & Pumphouse expansion, PFA Loan draws for eligible costs, & begin PFA Loan repayments in February & August per amortization schedule
· Address add’l Water rate increase for Well #2 &/or & Sewer construct /use increases for WWT Rate Changes & Sewer PFA bond payments to to Rushford City in February & August
· Water Tower Clean & Coat - offer to re-clean tank at no cost: LETTER SENT 3/16/10

Zoning Priorities / Comprehensive Planning / Coop-Collaboration / Economic Development:
· Industrial Silica Sand Ordinance following Fillmore County / other counties
· Zoning Ordinance Review /amendments continuing: 1700-2800; add’l maps?
· Suggested recording of subdivisions when no recorded survey or plat?  _Survey /Platting costs?
· Comprehensive Plan Update; also Future Assessment Policy??
· Continue Tri-City Cooperation / Collaboration / Tri-City Comp Plan ASAP??
· Business Subsidy Criteria-RLF Guidelines, publicity, & BRE


                                  CRV Mayor Goals for 2013

1. Operate within approved budget---special opportunities should be considered

2. Review & update the Comprehensive Plan to reflect our changing local world

3. Continue to look for new technology that will allow CRV to improve our ability to deliver improved value added services to our residents at a competitive and affordable cost

4. Develop a strategic long term plan to improve and support the maintenance of our urban and rural streets

5.  Continue to review our delivery of service and always question whether our actions are           adding value or cost---find new ways to reduce or eliminate those tasks which only add cost
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