[bookmark: _GoBack]CITY OF RUSHFORD VILLAGE (CRV)
MINUTES, OF NOVEMBER 17, 2015 REGULAR COUNCIL MEETING 

Pledge of Allegiance to the Flag         
The November 17, 2015 Regular Council Meeting was called to order by Mayor Gordon Johnson at 7:00 p.m. in the Rushford Village Council Chambers with Council members present: Dennis Overland, Todd Baker, Chad Rasmussen and Newly Appointed Member Richard Smith. Also, present: Planning-Zoning Administrator Jon Pettit; Public Works Maintenance Supervisor Travis Scheck; City Attorney Thomas Manion; Treasurer Judy Graham and City Clerk Kristina Mart. 

AGENDA was approved as presented on motion by Overland, seconded by Baker and carried unanimously.  

MINUTES of the November 3, 2015 Regular Council Meeting was approved as presented on motion by Rasmussen, seconded by Baker and carried unanimously. 
 
CITIZENS / OTHERS PRESENT: Richard Smith, Dennis Petersen, Rick Ruberg, Floyd Dunn, Noah Dahl, Nicholas Knutson, Joyce Iverson, Mike Bubany of David Drown Associates; Josh Pope and Brain Malm of Bolton and Menk.

FINANCIALS – The Projected Final November Claims are at $142,305.02. The November 30, 2015 Now Acct Balance is estimated at $24,559.12 plus Receipts: 

INVESTMENT CD Renewals at RSB: None to report at this time.

The Financials and Investments were approved on motion by Overland, seconded by Baker and carried unanimously. 

Open Council Seat Interests: Two candidates Dennis Petersen and Richard Smith were present before the Council as they both provided a statement of interest to the Council for the open Rushford Village Council Seat. The Council believes that both candidates would make excellent Council Members. Councilor Rasmussen had questioned if there could be a potential issue with family members being involved. As the Father would be on the Council and son working full-time for the Village. Attorney Manion did not see the father-son relationship to be an issue. Councilor Rasmussen proceeded with a motion to appoint Richard Smith, but it failed due to the lack of a second. Therefore, Councilor Overland questioned if having four of the five Council Members living in a two block area in South Rushford is representing the citizens. He believes that the citizens needs to be represented in all areas within the Village. The Council wants to do what’s right for the public. The conflict of interest seemed to be more of an issue then the location of the Council members. Therefore, a motion was made by Rasmussen, seconded by Overland and carried unanimously to appoint Richard Smith as the best suited candidate for the open Council Seat position as was the approval of Resolution No. 2015-11-17.01 Appointing Richard Smith to Fill the Council Seat Vacancy. In addition, Mr. Smith took the Oath of Office and was sworn in and took his seat during the Council Meeting. The Council encouraged Mr. Petersen to put his name on the ballot for one of the three open Council Seats during next year’s 2016 Election. 

Rick Ruberg and Floyd Dunn were present before the Council with some concerns regarding road maintenance to a posted minimum maintenance road behind Floyd Dunn’s place. He asked the Council what the responsibility of Rushford Village would be in this case. Attorney Manion reviewed state statutes regarding the minimum maintenance road and it only needs to be maintained a few times a year for the minimum traffic that travels on the road. Mr. Ruberg requested that it have more rock put on it. The Council advised Mr. Ruberg that it’s the responsibility of the residents who travel on these minimum maintenance roads to let the Council or the Public Works - Maintenance Department know that it needs to be maintained and/or needs rock. In addition, Mr. Ruberg was upset that Sorum Road had only been graded one time as he and five others are tax payers in Rushford 

Village who expect their roads to get graded more than once. Mayor Johnson conveyed to Mr. Ruberg and Mr. Dunn that the Public Works – Maintenance Department has seen a change in employees, so there is a learning curve, but they will take care of it. Furthermore, Mr. Ruberg conveyed to the Council and Public Works – Maintenance Supervisor Scheck that Ridgeview Road has a few spots that are washed out. The Public Works – Maintenance Department are aware of the wash outs and are looking into ways to fix them. Mr. Ruberg also questioned the Council on how much is actually spent on the roads each year. Mayor Johnson conveyed to Mr. Ruberg that there are thirty-three miles of gravel roads in Rushford Village and $40,000 is spent on gravel alone every year. Floyd Dunn spoke with the Council regarding some issues as well with the gravel roads and questioned how the village will not raise taxes to complete the Street Reconstruction Plan. He stated that he had petitioned the project in 2014, just to survive. Mayor Johnson and the Council are welcoming any input from the residents of the village as well as input from the engineers from Bolton and Menk and financial advice from Mike Bubany from David Drown Associates. 

ROAD / BRIDGE / BUILDINGS / SEWER / WATER: 
2016 Street Reconstruction: Brain Malm of Bolton and Menk provided the citizens present with a history of the Pavement Management Plan and Street Reconstruction Projects. He wanted the citizens to understand that the costs of construction keeps increasing as the inflation rates have increased over six percent. The smaller street projects cost the City of Rushford Village more money on an economy of scale compared to larger projects which receive better prices due to large of amounts of work that needs to be completed, so they are cheaper to complete due to the economy of scale. The City of Rushford Village has already spent $300,000.00 on smaller projects over the last two years. The projects that are left to complete in the Project Management Plan will now cost about 1.2 million. Mike Bubany from David Drown Associates also was present and provided the Council with some financial information and the next steps in the process. The City of Rushford Village would like to proceed with the Road Reconstruction Plan without any special assessments. Therefore, the City of Rushford Village would like to adopt a Street Reconstruction Plan for 1.2 million dollars financed over a ten year period, with current market rate conditions the payment would be $140,000.00 a year with interest rates at about 2.25% for 10 years. The savings the village would see by using a bond rather than paying the construction inflation increases every year including the economy of scale, the bond would be a better option and more beneficial. In addition, Brian Malm advised the citizens that if the village completes these road projects piece by piece, year by year as they have been doing in the past, these roads will just get worse and will cost significantly more to fix them, then it would have originally cost in the first place to stop further deterioration and preserve the life of the roads. Mike Bubany advised the Council that the process will be the same as it was in 2014. The residents will have thirty days to petition this plan as they did before. The Council discussed the options and then approved Resolution No. 2015-11-17.02 Calling a Special Public Hearing for Wednesday, December 9th at 7:00 p.m. for the Proposal to Adopt a Street Reconstruction Plan and Intent to Issue General Obligation Street Reconstruction Bonds on motion by Overland, seconded by Baker and carried unanimously. 
The 2015 Cooperative Way Sealing was completed by Concrete Foundations, Inc. Invoice No. 56433 is ready for payment approval in the amount of $10,050.00 which was approved on motion by Overland, seconded by Baker and carried unanimously.

PLANNING / ZONING: Planning-Zoning Administrator Pettit reported on the following new permits. United Packaging’s 84x54 shed and Dennis Petersen’s 12x28 shed on skids. Mr. Pettit reported that he had received an inquiring from a women in regards to our Fencing Ordinance and Animal Control Ordinance as she looking at purchasing a home on North Money Creek Street. In addition, Mr. Pettit will be meeting with Vern Bunke sometime next week. 
Planning – Zoning Commission Seat Interests: Mike Ebner would be interested in the open Planning-Zoning Commission Seat. Planning-Zoning Administrator Pettit recommends to the Council that Mike Ebner be the candidate to fill the open Planning-Zoning Commission Seat approved on motion by Overland, seconded by Rasmussen and carried unanimously.
Amendments to Ordinance No. 17 and Ordinance No. 11: The Planning – Zoning Commission requests a Public Hearing on the Amendments to Campground Ordinance No. 17 and Subdivision Ordinance No. 11 held on 

Tuesday, December 15th, 2015 at 7:45 p.m. which was approved on motion by Overland, seconded by Baker and carried unanimously. 
Just an FYI: We may need to move the street light by Farmers Cooperative Elevator’s new driveway. The Council will look at this issue again once the driveway nears completion. 

OTHER BUSINESS: 
Request for Bob Thieret: He is requesting the village to pay a retainer fee of $100.00 per month to be on call for sewer and water issues as needed approved on motion by Rasmussen seconded by Baker and carried unanimously. 
Request for new Air Compressor: Public Works-Maintenance Supervisor Scheck is requesting a new air compressor for the village shop. He had found two at Fleet Farm a 60 gallon for $477.00, but also there is an 80 gallon for $599.00. The purchase of a new air compressor was approved on motion by Rasmussen seconded by Overland and carried unanimously.
Community Center Flooring Estimates: The City of Rushford Village had received two flooring estimates one from Lyle’s Flooring America of Rushford and Hillers Carpet of Rochester. Lyle’s Flooring had the lowest estimate. The City of Rushford Village is in the process of completing a Community Grant Application from the Rushford Community Foundation to see if Rushford Village can use a grant for our new flooring project. The Rushford Community Foundation has some flood funds available at this time. Since the Community Center was used as an emergency base and home for so many people in the area during the floods of 2007. It was also used quite heavily after the floods of 2007 for about six months, in which it had caused the carpet to smell, therefore it has become more and more pungent and very hard to clean overtime. The carpet has become a health issue and it’s very unappealing to the public who rent and use the Community Center. The Council would like to stay away from using any carpet in the Community Center again, as the same problem could potentially happen in the future as well. Therefore, the Council decided to replace all of the carpet with a scratch resistant hardwood flooring throughout the Community Center. 
Pay Equity Update: 
The Council is not ready to finalize the pay equity non-compliance issue at this point. Mayor Johnson believes that there needs to be further discussion with the finance committee first. Attorney Manion explained to the Council the state job match system and the points. The clerk’s job points are easier to understand but the Public Works – Maintenance Department is more challenging as he has water and sewer responsibilities as well as general maintenance. The Council tabled this issue until the next Council Meeting on December 1st, 2015. 

OTHER UPDATES / MEETINGS: Bluff Country Safety Training, Tuesday, November 24th at 1:00 p.m., at CRV with City of Rushford Hosting; 2016 Truth In Taxation: Final Levy and Budget Meeting, Tuesday December 15th, 2015 Rushford Village City Hall at 7:30 p.m.; City of Rushford Village Annual Meeting, Tuesday, January 5th, 2016 at 7:00 p.m.

Next Mtgs: Council: December 1st, and December 15th, 2015; Zoning: December 10th, 2015 6am, CRV Office. 

Motion to Adjourn Council Meeting was made at 8:35 p.m. on motion by Overland, seconded by Rasmussen and carried unanimously. 
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