CITY OF RUSHFORD VILLAGE (CRV)
MINUTES, OF DECEMBER 1, 2015 REGULAR COUNCIL MEETING AND 
SPECIAL DECEMBER 9, 2015 PUBLIC HEARING ON PROPOSED STREET RECONSTRUCTION PLAN & INTENT TO ISSUE UP TO 1.2 MILLION IN GENERAL OBLIGATION BONDS  
                                      
Pledge of Allegiance to the Flag         
The December 1, 2015 Regular Council Meeting was called to order by Mayor Gordon Johnson at 7:00 p.m. in the Rushford Village Council Chambers with Council members present: Dennis Overland, Todd Baker, and Richard Smith. Also, present: Planning-Zoning Administrator Jon Pettit; Public Works Maintenance Supervisor Travis Scheck; City Attorney Thomas Manion; Treasurer Judy Graham and City Clerk Kristina Mart. Absent: Councilor Chad Rasmussen.

AGENDA was approved as presented on motion by Overland, seconded by Smith and carried unanimously.  

MINUTES of the November 30, 2015 Regular Council Meeting was approved as presented on motion by Overland, seconded by Baker and carried unanimously. 
 
CITIZENS / OTHERS PRESENT: Kirsten Zoellner of the Fillmore County Journal and Matt Rodenburg of Tri-County Record.

FINANCIALS – The November 30, 2015 Now Acct. Balance per Bank: $ 43,104.04. The November Receipts-per Bank are at $ 92,108.88; Disbursed-November per Bank is $ 140,868.98. The Projected Preliminary December Claims are at $40,162.62 with a December 31, 2015 Now Acct Balance estimated at $ 2,491.42 + Receipts.

INVESTMENT CD Renewals at RSB: None to report at this time.

The Financials and Investments were approved on motion by Overland, seconded by Baker and carried unanimously. 

BUILDINGS / ROAD / BRIDGE / SEWER / WATER:
Affordable Siding & Roofing New Steel Roof on Community Center approval of charges $11,565.00.  The Council approved these charges on motion by Overland, seconded by Baker and carried unanimously.   
Other Updates or Issues: Public Works – Maintenance Supervisor Scheck reported to the Council that all grading issues from the previous meeting have been completed and holes have been filled. Also, A-1 Precision Pumping of Hokah cleaned out the lift station, shop, and office/community center tanks.
 
PLANNING / ZONING: Planning-Zoning Administrator Pettit reported on the following new permits: John Pederson for re-roofing his home. In addition, Pettit reported that the Planning and Zoning Commission toured Vern Bunke’s property along Highway 16 East. There is now a mutual understanding with Mr. Bunke that if he proceeds forward, and needs a permit, give Mr. Pettit or the City of Rushford Village a call. 

OTHER BUSINESS: 
Pay Equity Update: Mayor Johnson reported that he has met with Councilor Dennis Overland and City Attorney Thomas Manion. They thought they would have a solution, but are not prepared to give a recommendation this evening. Mayor Johnson will address this issue and will make sure that the pay equity is met to the satisfaction of the positions in the state, so there is no discretion to who is being paid how much. The preliminary numbers and the state job match points, are a bigger project than original thought, so Mayor Johnson has asked City Attorney 



Manion and Councilor Overland to collaborate with him, and if numbers need to be adjusted they want to make sure it’s done properly and documented moving forward.

OTHER UPDATES / MEETINGS: Public Hearing on The Proposal To Adopt A Street Reconstruction Plan & Intent To Issue General Obligation Street Reconstruction Bonds, Wednesday, December 9th, 2015 Rushford Village City Hall-Community Center at 7:00p.m; 2016 Truth In Taxation: Final Levy & Budget Meeting, Tuesday, December 15th, 2015 Rushford Village City Hall at 7:30 p.m.; Public Hearing on Amendments to Subdivision Ordinance No. 11 and Amendments to the Campground Ordinance No. 17, Tuesday, December 15th, 2015 Rushford Village City Hall at 7:45 p.m.; City of Rushford Village Annual Meeting, Tuesday, January 5th, 2016 at 7:00 p.m.

Next Mtgs: Council: December 15th, 2015 and January 5th, 2016 Annual Meeting; Zoning: December 10th, 2015 6am, CRV Office. 
	
Motion to Adjourn Council Meeting was made at 7:24 p.m. on motion by Overland, seconded by Baker and carried unanimously. 



[bookmark: _GoBack]SPECIAL DECEMBER 9, 2015 7:00 PM PUBLIC HEARING ON PROPOSED STREET RECONSTRUCTION PLAN & INTENT TO ISSUE UP TO 1.2 MILLION IN GENERAL OBLIGATION BONDS  
Pledge of Allegiance to the Flag   
													 
CALL TO ORDER:  Mayor Gordon Johnson, Council Members: Dennis Overland, Todd Baker, Chad Rasmussen and 
Richard Smith; Public Works-Maintenance Supervisor Travis Scheck,  
Treasurer Judy Graham, and City Clerk Kristina Mart. Absent: City Attorney Thomas Manion


CITIZENS / OTHERS PRESENT: George Graham, Leroy Johnson, Rockne West, Deb and Philip Kahoun, Rick Feine, Jon Peterson, Floyd Dunn, Brad Welch, Donn and Carol Ramsey, Rick Ruberg, Mike Bubany of David Drown and Associates, Brain Malm and Josh Pope of Bolton and Menk, and Kirsten Zoellner of the Fillmore County Journal. 

At 7:00 P.M. a motion was made by Overland, seconded by Baker and carried unanimously to close the Regular Meeting and Open the Public Hearing on the Proposed Street Reconstruction Plan and Intent to Issue Up to 1.2 Million in General Obligation Bonds. 

Mayor Gordon Johnson welcomed all and introduced our guests. He conveyed to the group that in 2014 during the last Proposed Street Reconstruction Plan Public Hearing there was a great deal of miscommunication and misunderstanding, so this time we want the public to get the correct information and truly understand our road needs. 

Josh Pope, Engineer with Bolton and Menk gave the public present a little history on the Pavement Management Plan including the Pavement Management Principles, Road Maintenance Needs, Ratings, Life Cycle, Cost Impact, and the Course of Action. He also reviewed the 2014 and 2015 previous street improvements and provided a spreadsheet with the Cost of Deterioration and Total Construction Maintenance through 2024. If the taxpayers allow the City of Rushford Village to go through with this plan and complete the remaining projects, the City of Rushford Village and taxpayers will save several hundred-thousand in the future for road projects. The floor was open for public questions and comments. A few spoke regarding gravel road improvements and 



concerns with the gravel roads near their homes. Others had general questions with reclaims and sealing coatings as well as questions regarding the City of Rushford Village’s Proposed Budget figures. 
Mike Bubany, Financial Advisor from David Drown Associates was present before the group and provided everyone with the City of Rushford Village’s Financial Preliminary Report for this Street Reconstruction Bonds. He provided the taxpayers with information and what will be required in four bond structures as follows: 
1.       Full project $1.2 million financed over a 10 year term. This will require an ADDITIONAL levy increase in 
        2017 of $49,000.    
2.      Reduced project over a 10 year term so that NO NEW increase is needed in 2017. The project would be 
       reduce by $400,000.
3.      Full project $1.2 million financed over a 15 year term. This, too, would require a new increase in 2017, but
       only about $7,300. So, if we finalized our levy for 2016 at $407,300 instead of a proposed $400,000 we’d 
       pretty much be set straight away. This increase would represent an 8.6% increase for 2016 but nothing 
       thereafter.
4.      Reduced project over a 15 year term so that no new increase is needed in 2017. Then the project scope will 
      need to be reduced by about $70,000.
In addition, construction inflation, interest rate movement and the Council’s final decision on the 2016 Final Tax Levy will all play a significant role in these numbers. Mike Bubany suggests that the City of Rushford Village go with a ten year term rather than a fifteen year term, but we can also do an 11-14 year plan if we wish. Again, the floor was open for public questions and comments. The residents voiced their concerns about the financial impact, and don’t want to see their taxes increase. Mike Bubany provided some residents present with their tax impact numbers, so they could get an idea where their tax increase dollar amount would be. 
With no further questions or comments from the public, at 8:44 P.M. a motion was made by Overland, seconded by Rasmussen and carried unanimously to close the Public Hearing and Re-Open the Regular Council Meeting.
With no further Council discussion, the Council actions were to approve Resolution No. 2015-12-09 Adopting a Street Reconstruction Plan and Approving the Issuance of up to 1.2 million of General Obligation Street Reconstruction Bonds was approved on motion by Overland, seconded by Baker and carried unanimously. 

Motion to Adjourn Meeting was made at 8:49 p.m. on motion by Overland, seconded by Baker and carried unanimously. 
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