CITY OF RUSHFORD VILLAGE MINUTES OF August 6 & August 19, 2019
CONTINUED COUNCIL MEETING 
43038 State Hwy 30, Rushford Village, Minnesota  55971-5167  
    
                               
	Pledge of Allegiance to the Flag   

	The August 6, 2019 Regular Council Meeting was called to order by Mayor Gordon Johnson at 7:00 p.m. in the Rushford Village Council Chambers. Council members present: Dennis Overland, Mike Ebner and Chad 	Rasmussen; Planning-Zoning Administrator Jon Pettit, Public Works Supervisor Travis Scheck, Treasuer 	Judy Graham and Clerk Mary Miner																		    Absent:  Attorney Thomas Manion
					   
	AGENDA was approved as presented                      		    	                    Motion by Overland 2nd by Ebner. Carried.

	MINUTES of the July 16, 2019 Regular Council Meeting were approved as read								             																                  Motion by Overland 2nd by Rasmussen. Carried.

	CITIZENS /OTHERS PRESENT /WISHING TO BE HEARD: Derek Olinger-Bolton & Menk,
 Jon Thompson-R-P Superintendant, Scott Bestul-Tri County Record and Kirsten Zoellner-Fillmore County Journal
· Jon Thompson introduced himself as the new Rushford-Peterson Superintendent
· Derek Olinger-Bolton & Menk: Olinger presented the Council the South Rushford Drainage Analysis.
Figure 4 shows the proposed improvements for Sherwood St and Meadow Ave.
· Sherwood St
· Culverts under Highway 43 and along Sherwood St are undersized and some are placed too high.  All culverts need to be replaced with larger culverts.  Olinger has been in contact with MN DOT and has discussed his plan regarding the replacement of the Highway 43 culvert with a larger, 36 inch culvert, when Highway 43 is slated to be worked on in 2023.
· Ditch grading on the North side of Highway 43 will need to be done.  To flow properly this area will need to be lowered 2 to 2.5 feet.  The majority of the ditch grading would be outside of the right of way and would require a drainage easement from the Kopperud family.
· Deepened ditch on Sherwood would extent about 450 feet south of the Goodrich intersection where it would tie into the existing grade.  Culverts at every driveway would need to be replaced with larger culverts
· This area would probably have to be done in phases.  Phase 1 would be the replacement of the Highway 43 culvert and ditch grading on the North side of Highway 43.  Olinger stated there are a couple of options for Sherwood and Highway 43.  1) The Council could decide to replace the Highway 43 culvert and do the North side ditch grading now and see if the State would be willing to share some of the cost for the culvert.  Olinger did not know if the State would cost share because they plan to do work on Highway 43 in 2023 so it would be doing the work twice. Olinger stated even if the culverts along Sherwood St are not replaced right away there would be water flow improvement. 2) Wait until 2023 to do this project and focus on another project now.  
· Johnson asked if it would be beneficial to get the North side ditch grading done now.  Olinger stated the easement would need to be acquired which can take time.  Olinger did feel the North side ditch grading right up to the culvert could be done now as well as removing the aprons which are in bad shape.  This culvert does belong to MN DOT so they would help with this project.  Completing North side ditch grading could improve water flow even with the existing culverts.
· To try to keep a 4 to 1 slope, which should allow residents to mow the ditch the ditch would need to be widened.  This could mean ditch grading 20 feet into the property may be needed.  Ditch grading along Sherwood St. may extend past the ditch right of way and may require temporary construction easements. 
· Prospect St & Sherwood St 
· Curb and gutter along Prospect St. will not have the big impact as first thought.  Because of the deepening of the Sherwood St. ditch a culvert could be placed across Sherwood along with a very shallow swale along Prospect to help direct water away from the backyards through the culvert.  The length of the swale depends on how deep the ditch would be and where the culvert is placed.  The biggest issue for this area is there is no outlet for the water

· Sherwood St & Goodrich St
· Olinger stated deepening the Sherwood and Goodrich intersection ditch will not work.  The best option would be to fill in the ditch and install a culvert all along that would go over to Sherwood St.  Because of a low point in the road it would require curb and gutter along the street to prevent a channel from running along the pavement.  To put that curb and gutter there’s going to be a low point so a small catch basin structure would probably be needed that can send the water into the culvert.  Olinger also stated the vacant property at the corner of Goodrich and Whitmore will always be a problem and should be built up considerably if a new structure where to be built there.
· Meadow Ave & Highway 16:  
· The culverts under Highway 16 are sized OK but are sitting too high and do not allow water to completely drain from the South to the North side of Highway 16.    
· The plan calls for setting a 24 inch culvert about a foot lower than the existing culvert to allow water to drain properly.  To avoid disturbing Highway 16 it would be best to jack and auger a culvert under Highway 16 which would require approval from MN DOT.  Olinger stated MN DOT is less likely to help with this project because they are not planning any Highway 16 improvements at this time.  
· In the case of the Root River flooding and backing up through the culvert from the North to the South side of Highway 16 Olinger suggested inserting a check valve to prevent that from occurring which would need FEMA approval.  Temporary options like sandbagging and pumping water does not require FEMA approval.
· Ditch grading on the North side of Highway 16 now would be beneficial.  Olinger will reach out to  Tyson Fresh Meats. 
· Scheck mentioned the water that ponds on the East side of Meadow Ave by Curt’s Place.  There is a culvert there but it is also sitting too high.  At this time there is no plan for that area but Olinger will look into it.
· Meadow Ave & Goodrich St:
· A concrete curb and gutter would need to be installed to prevent water from washing sand and gravel into the yard.  Cost of this project would be approximately $16,000.00
Motion made to allow Olinger to move forward and contact the Kopperud family in regards to ditch grading on the North side of Highway 43 and Sherwood St. and Tyson Fresh Meats in regards to ditch grading on the North side of Highway 16 and Meadow Ave 												            Motion by Overland 2nd by Rasmussen. Carried.

	FINANCIALS : July Expenses $74,906.38, July Receipts $20,760.64, Outstanding Checks as of 7/31/2019 			$42,344.01,  Bank Balance as of 7/31/2019 $234,008.96, Estimated August expenses $90,000.00
	CD’s renewing at current advertised rates		
Motion made to approve the financials as presented		                              Motion by Ebner 2nd by Rasmussen. Carried.
· 2020 Budget- No discussion

	1)  PLANNING / ZONING–Pettit: New Permits /inquiries/updates;	
		New Permits: 	
			#1337-Dan Anderson-24x24 Shed-Oakview Loop
			#1338-John Bruihler-Driveway-County Line Rd

	2)  ROADS/WATER/SEWER:
· July 18-19 Flood Event:  
· Scheck reported Bolton & Menk took many road/ditch damage pictures and prepared a repair cost estimate. 
· Miner has been in contact with Don Kullot regarding a declaration for State aid. Miner has not heard if a declaration has been made as of yet.  Kullot stated to document all damages and repairs made with pictures and to track hours and equipment used. 
· Mayor Johnson stated Scheck’s plate has been full prior to some of the road issues after the July 18-19 flood.  Arendahl Township and Kyle Chiglo have offered to do whatever they can to assist with man hours and equipment to help clean out some bridges and any other areas where Scheck feels help is needed.  Johnson reported the Arendahl Township Board is in favor of doing whatever they can to help each other back and forth.  Scheck had indicated to Johnson there are times it is nice to have 2 pieces of equipment working at the same time to get a job done.
· Overland stated this is a great idea but because this is City to Township agreement CRV should check with LMC for insurance purposes and a simple mutual aid agreement. Attorney Manion is out of town so Miner will call LMC for information on a mutual aid agreement.  Miner contacted LMC and they recommended having Attorney Manion draw up the mutual aid agreement.  An email was sent to Attorney Manion.
Motion made to allow an ongoing mutual aid agreement with surrounding Townships
																		       Motion by Ebner 2nd by Overland. Carried.
· Road Rock:  Scheck reported he is working on a list of roads that will need spot spreading where roads washed when rock becomes available.  Rip Rap will be available when needed for the various areas damaged during the July 18-19 flood event.
· Fillmore County Bridge Reports:  Bridge ID:  3827 on Aspen/Village Rd and Bridge ID: L4653 on County Line Rd where listed in the Fillmore County report.  Olinger will review the bridge reports and present his recommendations to the Council at a later date.  
· Village Rd-Scheck reported the blacktop on the Yucatan Township section is breaking up and is becoming a problem when plowing snow and is going to ruin CRV equipment.  Scheck stated Yucatan needs to fix this or CRV may not plow their section
· Lift Station:  Scheck reported the lift station has been serviced by Minnesota Pump Works for 2019.  The oil has a milky look to it which means the 5 horse pumps will probably need to be replaced around 2021.  Scheck is waiting for cost estimates to replace the pumps. 

	3)  OTHER:
· Freightliner:  Scheck picked up the Freightliner from River States Truck and Trailer.  The final repair cost is $15,177.81					
Motion made to pay the final repair cost of $15,177.81			 	           Motion by Rasmussen 2nd by Ebner. Carried.
· 2020 Trash Bids:  The trash bid contract with Harter’s ends February 29, 2020.  The Council would like to have the 2020 bid to include 3 options.  1)  35, 65 and 95 gallon carts and recycle bin picked up each week and one 2 yard dumpster  2) 35, 65 and 95 gallon carts and recycle bin picked up each week, One 2 yard dumpster and provide 20 or 40 yard roll off for Spring clean up.  3)   Provide 20 or 40 yard roll off for Spring clean up. Questionnaires will be sent along with the bid request to get additional information for the Council to review before a contract is awarded.  Ads will be placed in the Tri-County Record and Fillmore County Journal informing anyone interested in placing a bid to contact the CRV Office for detail information.  Sealed bids are to be received at the CRV Office on or before September 3, 2019 at 7:00 pm.	 
· Council Seat Vacancy:  Richard Smith’s resignation letter was received at the CRV office on August 5, 2019.  Smith moved out of the City of Rushford Village.  Ads will be placed in the Tri-County Record and Fillmore County Journal advertising the vacant CRV Council seat which is available to any legal voter, 18 years and older that lives in the City of Rushford Village
Motion made to accept Richard Smith’s resignation letter			            Motion by Rasmussen 2nd by Ebner. Carried
· Rushford Fire Department Mill Rate Meeting: The Fire Dept. Mill Rate meeting will take place on Monday, August 19th at 7:00 pm at the Fire Hall.  This is a contract year.
· South Rushford Semi Parking & Speed Bump Concerns:  Mayor Johnson spoke with a resident about his concerns.  Resident does not like to see a semi in his back yard and feels they can park where others are parked.  Sublet has been complying with conditions set by Council. Speed bump is not been well received by residents who live there.  No action taken at this time. 

	OTHER UPDATES / MEETINGS: 
		August 16-Friday-Miner off, Graham in office
		August 19-Monday-Fire Department Mill Rate Meeting-Fire Hall-7:00 pm
		August 26-Loss Control Audit-CRV Hall- 10:00 am

	Next Mtgs:  Council: August 20 & September 3, 2019 -7:00pm at CRV Office
	   Zoning: August 20, 2019, 5:30pm at CRV Office 

Motion to Continue the Regular Council Meeting to the August 19th Fire Department Mill Rate Meeting at 7:00 			pm by Overland, 2nd by Ebner at 8:23 p.m.


	The August 19, 2019 Rushford Fire Department Mill Rate meeting was called to order by First Assistant Chief 	James Dailey at 7:05 pm at the Rushford Fire Hall.


	CRV Council Members Present:  Mayor Gordon Johnson, Council Members Dennis Overland and Mike Ebner; City 	Clerk Mary Miner     					                           						 Absent:  Chad Rasmussen

	Secretary Report was approved as read.				  Motion by Mark Schwanbeck 2nd by Richard Torgerson, Carried

	Treasurer Report was approved as read.				   Motion by Mark Schwanbeck, 2nd by Dennis Overland, Carried
													            		     
	Proposed contract amount to stay at .0165%. for 2020-2021.  This will increase dollar amounts due to increased land 	values.
Motion made to continue with the current rate of .0165%	        Motion by Mark Schwanbeck, 2nd by Burt Hahn, Carried

	Rushford Village portion is $19,283.17 for 2020 & 2021which is an increase of $2,194.53

[bookmark: _GoBack]	First Assistant Chief Dailey provided handouts for review and highlighted certain items.

· R-1 (DNR Truck) was replaced in 2019
· R-2 needs to be replaced possibly in 2020.  Estimated replacement cost $25,000.00
· R-3 was delivered and equipped
· Purchased New Polaris Ranger 1000 in 2019 from M&M Lawn and Leisure at an approximate cost of $18,000.00.  This price includes all the additional equipment needed.  Training has be completed and it worked great.  The old Ranger was kept for now but could be sold at a later date if it is found it is not needed.
· Multiple grants were received. They were used for a radio for R-3, dryer for turnout gear and a FEMA/Assistance to Firefighters Grant was received for air packs.  Mike Evenson was very instrumental is obtaining these grants
· New Air Compressor for filling air tanks was purchased.  Parts for the old compressor, purchased around 2002, were no longer available therefore insurance paid for a new one at a cost of $25,000.00
· E-2 Pumper will probably need to be replace around 2026.  Estimated cost is $997,000.00 which would be split 50-50 between Rushford and Mill Rate Cities and Townships.  
· It was stated by Dailey the fire hall is not large enough to accommodate the newer trucks so the trucks have to be special ordered which can sometimes add to the purchase price.

	Next Mill Rate meeting date was not set

Motion to adjourn the Mill Rate Meeting Mark Schwanbeck 2nd by Richard Torgerson at 7:34 p.m.

Motion to adjourn the Continued August 6, 2019 CRV Council meeting by Ebner, 2nd by Overland at 7:35 p.m.



